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Challenging the Present Model
of General Practice

Greg Moorhouse, Managing Director



IntraHealth Ltd

 Founded 6 years ago

* Privately owned NHS Ltd company

« NHS provider & NHS qualifying body
e Over 100 staff

« Diversified business
— GP practices
— Clinical services
— Community pharmacy

e 4 general practice contracts (PMS and APMS)
e 15,000 patients



IntraHealth GP Practices

« Hallgarth Medical Practice, Shildon,County
Durham

e Chiltern Hills, Dunstable, Bedfordshire
 West Cornforth Medical Practice, Sedgefield
« Parkgate Medical Practice, Darlington



IntraHealth Company Structure
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IntraHealth Practices

Key:
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GP within Intrahealth

 Employed general practitioners
« BMA enhanced terms and conditions
o Continuity
* Flexible working
e Career pathway / progression
— Sessional
— Enhanced
— Specialization
— Cross practice working

— Medical directorships
— Share ownership participation

« Minimal management involvement



Being Ltd - Advantages

o Flexibility

 Responsiveness

e Scale

* Financial rigour and corporate governance
o Stability

 Inclusivity

e Organizational approach

e Cross fertilization



Being Ltd - Challenges

* Being different

 Regulatory

e Peer practice perceptions

e Maintaining clinical engagement
« Working across multiple PCTs

e Balancing corporate with local



Summary

e Being a limited company has worked for us

« Well established model delivering high quality
convenient healthcare

« Offering flexible career pathway for GPs and other
professionals

« Benefits to patients and our staff

* Frees clinicians to be clinicians

« Fit to meet future challenges of the NHS
* One of many potential future models






