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EFFECTIVE CHANGEEFFECTIVE CHANGE

LEADERSHIPLEADERSHIP



ChangeChange

Climate changeClimate change

Biggest rate of change in 200 yearsBiggest rate of change in 200 years

Change is constantChange is constant

Impact of reImpact of re--structuring on organisationsstructuring on organisations

Impact of technologyImpact of technology

Emergence of the global companyEmergence of the global company

Impact of small companiesImpact of small companies

More demanding customersMore demanding customers

Changing work environmentChanging work environment



Research MethodologyResearch Methodology

Structured interviews with 25 significant Structured interviews with 25 significant 
leadersleaders

Aim:Aim:

–– Test Test ““valuevalue--basedbased”” leadership modelleadership model

–– What do effective change leaders reallyWhat do effective change leaders really
do?do?



Identity

Beliefs

Values

Capability

State



Creating UnderstandingCreating Understanding

Enabling people to understand reasonEnabling people to understand reason

for changefor change

Complicated by complexityComplicated by complexity

Fear of uncertaintyFear of uncertainty

““Brainy leadershipBrainy leadership””



“People are unwilling to 

enter the 

discomfort zone”

Danah Zohar
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Effective CommunicationsEffective Communications

Leaders need to clarify thoughtsLeaders need to clarify thoughts

Clear strategyClear strategy

Open communicationsOpen communications

ListeningListening

OwnershipOwnership

PersistencePersistence



““Deep listenersDeep listeners

abandon their egosabandon their egos

to the talents of othersto the talents of others””

Warren Bennis



Effective CommunicationsEffective Communications

Leaders need to clarify thoughtsLeaders need to clarify thoughts

Clear strategyClear strategy
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Releasing PeopleReleasing People’’s Potentials Potential

A fundamental aspect of LeadershipA fundamental aspect of Leadership

RewardingRewarding

Excite peopleExcite people

OwnershipOwnership

Champion innovationChampion innovation



Releasing energy and encouraginReleasing energy and encouraging

people to flowerpeople to flower

is magicalis magical””

Mair Barnes



Releasing PeopleReleasing People’’s Potentials Potential

A fundamental aspect of LeadershipA fundamental aspect of Leadership

RewardingRewarding

Excite peopleExcite people

OwnershipOwnership
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Setting a Personal ExampleSetting a Personal Example

Behaviour of the Leader is crucialBehaviour of the Leader is crucial

IntegrityIntegrity

Trust takes time to establish Trust takes time to establish ……..

And can be broken in a minuteAnd can be broken in a minute

Share experiencesShare experiences

The three The three ““PP’’ss””



““Trust is the glue whichTrust is the glue which

bonds people bonds people 

togethertogether””

Alan Hooper



Setting a Personal ExampleSetting a Personal Example

Behaviour of the Leader is crucialBehaviour of the Leader is crucial

IntegrityIntegrity

Trust takes time to establish Trust takes time to establish ……..

And can be broken in a minuteAnd can be broken in a minute

Share experiencesShare experiences

The three The three ““PP’’ss””



The Three The Three ““PP’’ss””

A Passion for ChangeA Passion for Change

Praise for peoplePraise for people’’s effortss efforts

Pride in the results of the teamPride in the results of the team



SelfSelf--PacingPacing

ResilienceResilience

Managing timeManaging time

Disciplined lifeDisciplined life

The work/life balanceThe work/life balance

Effective delegationEffective delegation

Sensitive to effect of change in the Sensitive to effect of change in the 

organisationorganisation



““Having the energyHaving the energy

to cope with changeto cope with change””

Gail Rebuck



SelfSelf--PacingPacing

ResilienceResilience

Managing timeManaging time

Disciplined lifeDisciplined life

The work/life balanceThe work/life balance

Effective delegationEffective delegation
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SummarySummary

Creating UnderstandingCreating Understanding

Effective CommunicationsEffective Communications

Releasing PeopleReleasing People’’s Potentials Potential

Setting a Personal ExampleSetting a Personal Example

SelfSelf--PacingPacing



A
B

The Sigmoid CurveThe Sigmoid Curve






