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EFFECTIVE CHANGE

LEADERSHIP



uidnge

limate change

iggest rate of change in 200 years
hange is constant

npact of re-structuring on organisations
npact of technology

mergence of the global company

npact of small companies

lore demanding customers

lharnmAainAa warle anvireaenmaoant



nesedrCil VietinoGoiogy

Structured interviews with 25 significant
eaders

AIm:

— Test “value-based” leadership model

— What do effective change leaders reall
o [0



State

Capability

Beliefs



ulredling vridersianaing

Enabling people to understand reaso
‘'or change

Complicated by complexity
~ear of uncertainty

‘Brainy leadership™



“People are unwilling to
enter the

discomfort zone”



ulredling vridersianaing

Enabling people to understand reaso
‘'or change

Complicated by complexity
~ear of uncertainty

‘Brainy leadership™



JTeCUVEe LOoImnmunications

.eaders need to clarify thoughts
lear strategy

)pen communications

Istening

wnership

darcicianca



“Deep listeners
abandon their egos

to the talents of others”
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€1edSiNng reopie s rotenltid

fundamental aspect of Leadership
awarding

(cite people

wnership

lampion innovation



eleasing energy and encouragir
people to flower

is magical”

Mair Rarnac
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2LUTNJ d Fersoriadl EXalinpi

3ehaviour of the Leader is crucial
ntegrity

rust takes time to establish ....
\nd can be broken in a minute
yhare experiences

‘he three “P’s”



“Trust is the glue which
bonds people

together”
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ntegrity
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1Nne 1Nnréé rs

\ Passion for Change
raise for people’s efforts

ride In the results of the team



OCIT-FdCIiNg

{esilience

lanaging time

Jisciplined life

"he work/life balance

-ffective delegation

ensitive to effect of change in the

sy anienatinnmn



“Having the energy

to cope with change”
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SQUITITIAIY

>reating Understanding
ffective Communications
ieleasing People’s Potential
etting a Personal Example
elf-Pacing



The Sigmoid Curve
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