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What makes them a team?





What makes them a group?



Definitions
• Group

– “a number of people or things 
located, gathered, or classed 
together”

– co-location or a common 
identity that defines the group

– members usually interact to 
share information, best 
practice, or perspectives and 
make decisions to help each 
other perform more effectively 
within each member's 
individual area of responsibility

– HOWEVER, what happens 
as a result of this co-
location is not defined.

• Team

– “a group of players forming 
one side in a competitive 
game or sport” or “two or more 
people working together”

– evolved as a specialised 
group

– team members have 
specialised roles 

– AND there is an assumption 
that all members are 
working towards a common 
goal.



How do they form?



Formation
• Group

– no training necessary

– some structures in place for 
meetings

– leadership often ad hoc

– common vision not necessary

– expertise already assumed

– solutions are individual

• Team
– training on how to work with a 

diverse group of people;
– providing systems and 

structures that support team-
based work; 

– enlisting an experienced team 
facilitator or leader;

– affirming a common vision;
– developing supportive 

communication channels;
– identifying and using 

appropriate team member 
expertise; 

– organising a process for 
controlled convergence on 
solutions and ensuring there 
are mechanisms to reward 
team achievements 



The Original Team: 
Automotive Industry

• Work on a common task
– Build a car

• Occupation of their own working space or territory
– Engine plant in Spain
– Body work in Germany
– Selling in UK

• Organisation of their own task allocations
– Separate budgets assigned

• Control over work methods and time is exercised
– Company targets and forecasts

• A leader or spokesperson is followed
– Hierarchical structures with bonuses for goals met



The Group -Team Continuum

• Can groups and teams can be conceived to fall on the 
same continuum?

• At one extreme are the highly structured, interdependent 
teams

• At the other end are members who interact minimally 
and perform individual tasks in a group context

• Factors which move the position from group to team or 
vice versa include
– different communication and decision making skills
– the reasons for forming, 
– length of time the working arrangement lasts and when the 

members disband.



Group
• Minimal 
interaction

• Perform 
individual tasks in 

group setting

• Call centres

• Community care

• Clinical 
networks

Team
• Highly 

structured

•Interdependent

•Sporting

• ED

Mediating Factors
• Different communication

• Decision making skills, 
the reasons for forming

• Length of time the 
working arrangement 
lasts 

• When the members 
disband



Task One

• Review your previous activities when you 
have functioned with other people
– Were you expected to function as a team?

– Was that the appropriate structure?
– Would a group have been a better fit for the 

people and the tasks?



Discuss, decide, 
collaborate

Discuss, decide, delegateOperation

SingleSum of individual bestsMeasure of productivity

Strong leaderShared, determined by 
task

Leadership

Problem solvingInformation sharingInteractions

Direct Direct external assessment 
of individual performance 

Effectiveness measures

Within tasksNot confined to tasksCreativity and 
contribution

Essential part of processMay be part of processConflict resolution

SharedIndividualCommitment

Individual and collectiveIndividualAccountability

TeamGroupCriteria



Unified, more than the 
sum of parts

IndividualWork products

Work towards shared 
goals

Can be differentUnderstandings

Developed and essentialOptionalTrust

Discrete for each member 
Can be developmental

May be overlappingSkills

Defined and smallSmall or largerSize

Devised by team and 
management

Discrete for each memberPurpose

ExpectedOptionalPersonal development

ExpectedOptionalParticipative decision 
making

Whole projectIndividual workOwnership

TeamGroupCriteria



Task Two

• With the person next to you:

– use the individual criteria outlined to assess 
your functioning in different organisational 
circumstances

– share examples with each other

– select one example to share with the other 
participants



Accountability

• Group

– Individual

– My example
• Diabetes consultation

– Your example

• Team

– Individual and shared

– My example
• Practice management 

of diabetes

– Your example



Commitment

• Group

– Individual

– My example
• MRCGP exam 

workshop

– Your example

• Team

– Shared

– My example
• MRCP study group

– Your example



Quick Group/Team Fit Checklist

• Using a team with you are currently 
involved:
– Is your funding source the same?

– Are the individual goals well defined?
– Are the collective tasks well defined?

– Is there an expectation of working together?



Beyond Teams

A workshop

Professor Deborah C Saltman
University of Sydney


